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Welcome

Focus on Audiences
23 June 2022 

1

Focus on Audiences 

§Context
Theatre Forum’s Arts Centres and Venues Working Group 

‘post-Covid’ discussions about audiences with their networks, the 
Arts Council, Indigo, Ticketsolve, Heather Maitland and so many 
member organisations.
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Focus on Audiences 

Agenda

§ Context

§ Presentation Missing Audiences Ireland survey 
findings

§ Q&A – what the survey findings mean for my 
audiences?

§ Discussion of Audience Development Toolkit and 
marketing communications successes

§ Next steps

§ Thank you
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Focus on Audiences 

§Presentation 
Missing Audiences Ireland - survey findings

Katy Raines, CEO Indigo
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55

36 PARTICIPATING 
ORGANISATIONS
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66

27% THEATRE
73% ARTS CENTRE

6



6/27/22

4

77

8842 RESPONSES
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88

31% OVER 65
51% 45 TO 64

16% UNDER 45
(2% prefer not to say)
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99

IDENTIFY AS D/deaf 
OR DISABLED8% 
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1010

SURVEYS IN FIELD 
17 May – 21 June 2022

10



6/27/22

6

11

ATTENDED CULTURAL 
EVENTS 10+ TIMES A 

YEAR PRE-COVID 
36% 

11

12

Weighted n = 2919

Responses from Visit and Art webpages between 1st and 23rd September 2021 12

Have you attended (in person) 
any cultural events, activities or 
venues since venues reopened?

12



6/27/22

7

13

Weighted n = 2919

Responses from Visit and Art webpages between 1st and 23rd September 2021 13

Have you attended (in person) any cultural events, activities or venues since venues 
reopened?

84% 4% 12%Res pon ses

Been back Have plans to Holding out

13

14

Focus: 12% Holding out

14



6/27/22

8

15

Weighted n = 2919

Responses from Visit and Art webpages between 1st and 23rd September 2021 15

Could you tell us which of the following might be reasons for that? 

50%

31%

16%

15%

15%

12%

11%

10%

7%

6%

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

I am a voiding intera cting with crow ds of people

I’m concerned that other people won’t comply with the venue’s 

voluntary Covid safety requirements

Attending is  not a  prior ity  for me a t the moment

O ther  (plea se spec ify )

Cost of living and price increases mean I’m watching my spending

I’m unsure what voluntary Covid safety requirements apply if I attend a 

venue

Venues  ha v en't been open for long enough for me to a ttend

I’m waiting until I can attend 'as normal' without any restrictions

I’m waiting until I can attend as ‘normal’ with any voluntary or other 

Covid safety requirements

I am relucta nt to tra v el

n=960

Key focus for 
marketing 
messaging

15

16

Weighted n = 2919

Responses from Visit and Art webpages between 1st and 23rd September 2021 16

What have you missed about not attending cultural events and venues?

49%

47%

38%

36%

34%

31%

27%

26%

5%

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

The ‘buzz’ of being at a live event

Ha v ing something s pecia l to look forw ard to tha t gets  me out of

the hous e

Seeing performers I know a nd/or a dmire in the fles h

Supporting my  loc al v enue

The s hared experience in the a uditor ium

Being  in an a udienc e of l ike-minded people

Making a night of it - ‘dinner and a show’

Q uality time in the c ompany  of fa mily  and friends

O ther  (plea se spec ify )

n=960

Key focus for 
marketing 
messaging
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17

Weighted n = 2919

Responses from Visit and Art webpages between 1st and 23rd September 2021 17

If you had to say now how you're feeling about booking or planning a visit, which 
of the options below would you choose? 

40%

50%

10%

I’m happy to book or visit now if there’s something I want to see

I’d rather wait until the Covid risk is lower than it is now

I’m not planning to book or visit at all

n=954

17

18

Weighted n = 2919

Responses from Visit and Art webpages between 1st and 23rd September 2021 18

As things stand today, in the next 12 months do you expect to attend cultural 
events and venues more or less than pre-Covid?

17% 50% 23% 32%
Holding

Out

Much more often More often About the same Less often Much less often

n=960

18
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19

Weighted n = 2919

Responses from Visit and Art webpages between 1st and 23rd September 2021 19

Have you attended (in person) any cultural events, activities or venues since venues 
reopened?

84% 4% 12%Res pon ses

Been back Have plans to Holding out

n=7207

19

2020

Focus: 88% Been back or plan to

20
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21

Weighted n = 2919

Responses from Visit and Art webpages between 1st and 23rd September 2021 21

Have you attended the ORGANISATION who sent you this survey since 
Covid?

63% 37%
Been b ack
or pl an to

Yes No

n=7205

21

22

Weighted n = 2919

Responses from Visit and Art webpages between 1st and 23rd September 2021 22

Could you tell us which of the following might be reasons for that? 

52%

20%

18%

17%

13%

12%

6%

5%

4%

3%

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Ther e ha sn't been a nything t ha t I've wa nted  to see

O ther  (plea se spec ify )

Cost of living and price increases mean I’m watching my spending

I am a voiding intera cting with crow ds of people

I’m concerned that other people won’t comply with the venue’s 

voluntary Covid safety requirements

Attending is  not a  prior ity  for me a t the moment

The v enue  ha sn't been open for long enough for me to attend

I am relucta nt to tra v el

I’m waiting until I can attend the venue as ‘normal’ with any 

voluntary or other Covid safety requirements

I’m unsure what voluntary Covid safety requirements apply

Key focus for 
marketing 
messaging

n=7207

22
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23

Weighted n = 2919

Responses from Visit and Art webpages between 1st and 23rd September 2021 23

As things stand today, in the next 12 months do you expect to attend cultural 
events and venues more or less than pre-Covid?

22% 51% 17% 4%
Been back
or plan to

Much more often More often About the same Less often Much less often

n=7207

23

24

Weighted n = 2919

Responses from Visit and Art webpages between 1st and 23rd September 2021 24

When you attend a cultural event or venue are you more or less likely 
than before Covid to do any of the following?

20%

76%

69%

67%

73%

18%

15%

26%

13%

Buy a programme

Go out for a meal somewhere nearby

Pre-ord er drinks  for the interval

Have a drink or s nack at the venue

Mor e like ly About  th e same Less like ly

n=7198

24



6/27/22

13

25

Risk

& Safety Measures

25

26

Weighted n = 2919

Responses from Visit and Art webpages between 1st and 23rd September 2021 26

Would you consider the following activities to be more or less risky (in relation to 
catching Covid) than attending an indoor seated cultural event?

-11%

-35%

-35%

43%

36%

31%

20%

-3%

-5%

Going  on an aeroplane

Going  on pub lic transp ort

Ind oors dri nking  at a p ub or b ar

Going  to  the gym

Going  into the off ice

Going  to  a sporting event

Ind oor dini ng at a res taurant

Stay ing o vernight in a hotel

Stay ing o vernight with family  or f riends

Less Ri sky More Risky

Attending an indoor cultural event

26
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27

Weighted n = 2919

Responses from Visit and Art webpages between 1st and 23rd September 2021 27

How comfortable would you feel attending a performance with no restrictions in 
place?

24%

25%

21%

36%

37%

37%

16%

16%

15%

19%

19%

22%

5%

4%

5%

Total

Been back
or plan to

Holding
Out

Very comfortable Fairly comfo rtable Neutral Not parti cularly  comfortable Not at al l comfortabl e

27

28

Weighted n = 2919

Responses from Visit and Art webpages between 1st and 23rd September 2021 28

Would any of the following measures would make you feel more comfortable 
attending? (Select all that apply)

45%

24%

24%

20%

9%

0% 20% 40% 60% 80% 100%

All audiences  / v isitors encoura ged to wear  ma sk s

More per for ma nc es  tak ing pla ce outdoors

All audiences  / v isitors encoura ged to show proof of v a cc ine or negativ e

Cov id tes t

Socia lly  dista nced performanc es ta king plac e w ithin a  r un of shows

Ma sk ed performa nces ta k ing pla ce within a  run of s how s

58%

32%

Holding Out 
segment

32%

28
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Weighted n = 2919

Responses from Visit and Art webpages between 1st and 23rd September 2021 29

Missing Audiences Calculator

% not returning to 

anything

% not returning to 

you

% reduction in 

frequency

12% 37%

Budgeted income deficit =

10%

29

30

Weighted n = 2919

Responses from Visit and Art webpages between 1st and 23rd September 2021 30

Indigo Playhouse

Average capacity over a year 

pre-Covid 

66%

Tickets sold: returners / new

60%:40%

30
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31

Weighted n = 2919

Responses from Visit and Art webpages between 1st and 23rd September 2021 31

Indigo Playhouse

Budgeted income deficit =

% not returning to 

anything

% not returning to 

you

% reduction in 

frequency

12% 10%

Average capacity over a year 

pre-Covid 

66%

Tickets sold: returners / new

60%:40%

37%

31

32

Weighted n = 2919

Responses from Visit and Art webpages between 1st and 23rd September 2021 32

Indigo Playhouse

Budgeted income deficit =

% not returning to 

anything

% not returning to 

you

% reduction in 

frequency

12% 10%

Average capacity over a year 

pre-Covid 

66%

Tickets sold: returners / new

60%:40%

6%

B
o

o
k

e
rs

T
ic

k
e

ts

15% 5%

37%

32
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33

Weighted n = 2919

Responses from Visit and Art webpages between 1st and 23rd September 2021 33

Indigo Playhouse

Budgeted income deficit =

% not returning to 

anything

% not returning to 

you

% reduction in 

frequency

12% 37% 10%

26% reduction in 

tickets sold

Average capacity over a year 

pre-Covid 

66%

Tickets sold: returners / new

60%:40%

6%

B
o

o
k

e
rs

T
ic

k
e

ts

15% 5%

Average capacity over a year 

post-Covid

40%

33

Focus on Audiences 

§Q&A
What the survey findings mean for my audiences?

In discussion with Heather Maitland 

34
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Focus on Audiences 

§Audience Development Toolkit

35

36

Audience Priorities
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37

Weighted n = 2919

Responses from Visit and Art webpages between 1st and 23rd September 2021 37

Looking to the future

1.The same audiences?

2.Other formats?

3.Different audiences?

37

38

Weighted n = 2919

Responses from Visit and Art webpages between 1st and 23rd September 2021 38

Programme / Product / 
Experience

A
u

d
ie

n
ce

 /
 v

is
it

o
rs

E
xi

st
in

g
N

e
w

Existing New

Increasing loyalty
Encouraging risk-

taking

Growing our reach
Projects to attract 
different types of 

people

Audience priority matrix

Tim
e / cost
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Weighted n = 2919

Responses from Visit and Art webpages between 1st and 23rd September 2021 39

Programme / Product / 
Experience

A
u

d
ie

n
ce

 /
 v

is
it

o
rs

E
xi

st
in

g
N

e
w

Existing New

Audience priority matrix
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Weighted n = 2919

Responses from Visit and Art webpages between 1st and 23rd September 2021 40

Programme / Product / 
Experience

A
u

d
ie

n
ce

 /
 v

is
it

o
rs

E
xi

st
in

g
N

e
w

Existing New

Alternative formats?

Offsite, Outdoor, 
Cabaret, Digital?

Audience priority matrix

Tim
e / cost
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41

Weighted n = 2919

Responses from Visit and Art webpages between 1st and 23rd September 2021 41

Alternative formats

41

42

Weighted n = 2919

Responses from Visit and Art webpages between 1st and 23rd September 2021 42

Alternative formats – Volcano at Galway International Festival

42
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Weighted n = 2919

Responses from Visit and Art webpages between 1st and 23rd September 2021 43

Programme / Product / 
Experience

A
u

d
ie

n
ce

 /
 v

is
it

o
rs

E
xi

st
in

g
N

e
w

Existing New

Audience priority matrix

Tim
e / cost

Programming shifts

43
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Weighted n = 2919

Responses from Visit and Art webpages between 1st and 23rd September 2021 44

Programming shifts

44
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Weighted n = 2919

Responses from Visit and Art webpages between 1st and 23rd September 2021 45

Programme / Product / 
Experience

A
u

d
ie

n
ce

 /
 v

is
it

o
rs

E
xi

st
in

g
N

e
w

Existing New

Audience priority matrix

Tim
e / cost

45
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Weighted n = 2919

Responses from Visit and Art webpages between 1st and 23rd September 2021 46

50 
ideas 

generated

1 
idea 

implemented

Funnel of innovation

Assessment Development Test Launch

Thinking differently Doing and changing

20
ideas 

harvested

10
ideas 

developed

5
ideas 
tested

46
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Weighted n = 2919

Responses from Visit and Art webpages between 1st and 23rd September 2021 47

Programme / Product / 
Experience

A
u

d
ie

n
ce

 /
 v

is
it

o
rs

E
xi

st
in

g
N

e
w

Existing New

The Treasure Chest

47

48

Weighted n = 2919

Responses from Visit and Art webpages between 1st and 23rd September 2021 48

The Treasure Chest
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Weighted n = 2919

Responses from Visit and Art webpages between 1st and 23rd September 2021 49

Avg 2016 
benchmarking
• 4% purchased 

for 6+ events

49

50

Weighted n = 2919

Responses from Visit and Art webpages between 1st and 23rd September 2021 50
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Weighted n = 2919

Responses from Visit and Art webpages between 1st and 23rd September 2021 51

Why don’t they come back?

• Negative experience?

• Covid anxiety?

• No compelling reason to return?

• Practical obstacles?

51

52

Compelling Messages

52
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Reassurances

Reminders of what they missed

Reasons to return

Compelling Messages – the 3 ‘R’s:

Why not?

+

Why?

53

54

Reassurances

Social

Access

Financial

Brand

Health & Safety

54
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55

Weighted n = 2919

Responses from Visit and Art webpages between 1st and 23rd September 2021 55

Health & Safety

Reassurance

Great example: The Mermaid, Wicklow

55

56

Weighted n = 2919

Responses from Visit and Art webpages between 1st and 23rd September 2021 56

Great example: Belgrade Theatre Coventry

Social

Reassurance

56



6/27/22

29

57

Weighted n = 2919

Responses from Visit and Art webpages between 1st and 23rd September 2021 57

Great example: The Lyric Belfast
Financial

Reassurance

57

58

Weighted n = 2919

Responses from Visit and Art webpages between 1st and 23rd September 2021 58

Great example: Ipswich Theatres
Financial

Reassurance

58
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Reassurances

Reminders of what they missed

Reasons to return

Compelling Messages – the 3 ‘R’s:

Why not?

+

Why?

59

60

Weighted n = 2919

Responses from Visit and Art webpages between 1st and 23rd September 2021 60

Reminders of what they missed

49%

47%

38%

36%

34%

31%

27%

26%

5%

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

The ‘buzz’ of being at a live event

Ha v ing something s pecia l to look forw ard to tha t gets  me out of

the hous e

Seeing performers I know a nd/or a dmire in the fles h

Supporting my  loc al v enue

The s hared experience in the a uditor ium

Being  in an a udienc e of l ike-minded people

Making a night of it - ‘dinner and a show’

Q uality time in the c ompany  of fa mily  and friends

O ther  (plea se spec ify )

n=960

60



6/27/22

31

61

Weighted n = 2919

Responses from Visit and Art webpages between 1st and 23rd September 2021 61

|Reasons to return – what needs can live performance meet for people now?

n=960

• Relevance

• Feeling ‘seen’

• Life-affirmation

• Relaxation and unwinding

• Empathy

• Mood lifters

61

62

Weighted n = 2919

Responses from Visit and Art webpages between 1st and 23rd September 2021 62

Great example: 
Dublin Dance Festival
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63

Weighted n = 2919

Responses from Visit and Art webpages between 1st and 23rd September 2021 63

Reassurances Reasons to Return

Financial

Social

Buzz of a live event
Get out more!

FOMO – unique experience

Brand
Access

H&S

‘Real life’ performers up close
Something to look forward to

Shared experience
Supporting my local venue

63

64

Getting the message across

SEE

THINK

DO

CARE

Be visible offline and online

Get on their shortlist of options

Persuade them to buy tickets for an event

Keep them coming by building a relationship 

64
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Focus on Audiences 

Katy Raines and Heather Maitland in conversation

65

Focus on Audiences 

§Next steps
Marketing Forum

Ticketsolve support

Arts Council marketing communications campaign

66
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Focus on Audiences 
§ Forum I online 

Marketing Forum I online 

29 June 2022, 11:30-13:00 

Marketing Forum II online

13 July 2022, 11:30-13:00 

www.theatreforum.ie

67

68

Weighted n = 2919

Responses from Visit and Art webpages between 1st and 23rd September 2021 68

Programme / Product / 
Experience

A
u

d
ie

n
ce

 /
 v

is
it

o
rs

E
xi

st
in

g
N

e
w

Existing New

Marketing Forum 1: 
29 June

Marketing Forum 2: 
13 July

Marketing Forums: Audience Priorities

68

http://www.theatreforum.ie/
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Thank you
The Working Group, Katy, Heather, theTicketsolve team, and 
everyone at the Abbey for all their work and tremendous support 
on your behalf.
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