


Valuing audiences



Social media 
changing the 
relationship

People now demand:

• Belonging

• Personal relevance

• Experiences

• Not to be “marketed” at



Wifi password: 
OperaGU3ST
www.sli.do

Event code: 
#ontheedge

http://www.sli.do/




The 180 Shift



Angel: former 
youth theatre 

member

Tom: café 
regular and 
backstage 

stalwart of local 
amateur groups

Phil: retired local 
teacher and 

director of local 
amateur shows

Jasper: 
volunteer and 
former youth 

theatre member





















How do you reconcile your 
intuitive understanding of 

your audience with 
traditional arts marketing –

what’s worked for you?


